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Steering Committee Meeting
October 16, 2018
Student Activities Conference Room

Present:

Michelle Behr, Andrew Brichacek, Tim Lindberg, LeAnn Dean,
Ted Pappenfus, Annika Nelson, Tammy Berberi, David Roberts,
Angie Senger

In these minutes:

Steering Committee and Campus Assembly minutes approved
Develop 10.30.18 Campus Assembly agenda
Discuss proposed language for taking minutes
Audit of Astra reservations during Community Hour

Minutes of 9.25.18 and 10.9.18 unanimously approved as presented.
Minutes of 10.2.18 CA minutes unanimously approved as presented.
Discuss 10.30.18 Campus Assembly agenda
Steering discussed the agenda as presented. Tammy will talk to Nic about leading the
discussion for the update the vision and goals. Tim noted that the designated minutes for each
agenda item are simply a guideline and not a restriction. They should reflect how much time
Steering anticipates each item would potentially take. Tammy mentioned that we could use the
ummcampusassembly list serve for campus or all-university reports if necessary.
Tammy would like to sit up front facing Assembly and invited other Steering Committee
members to join her. There was some discussion on whether or not the entire Steering
Committee would face the Assembly. It was decided that the chair and co-chair of Steering
should be forward facing for all Campus Assembly meetings.
Steering also agreed there was nothing further to do at this point in terms of getting more input
from constituency groups about the vision and goals.
Proposed language for taking minutes for the Best Practices document
Steering agreed on the following language:
Please use the following template, endorsed by Steering Committee, for committee minutes.
● Minutes should be reviewed and approved by committee members at
the subsequent meeting and submitted to the UMM Digital Well in a
timely manner thereafter.
● In recording minutes, be mindful of the fact that the Digital Well is open access:
anyone, anywhere can access its content, yet external constituents read without
an understanding of context, timing, or process

Tim suggested including the different styles of minutes to the Best Practices document—
summary, action, and transcript. The committee chair would ideally discuss with the committee
what type of minutes they would like to take.
Audit of Astra reservations during Community Hour
Tammy reported that the campus appears to be respecting the guidelines for Community Hour
and wondered if Steering would want to ask for feedback from the campus? Tammy will create
a Google doc link that will be added to the Assembly agenda to solicit feedback.
Other
Tammy reported there has been a request to stream Campus Assembly meetings. From a
parliamentarian standpoint, Tim noted that if you can’t come to a meeting, then you are not
part of it (Roberts Rules). There was some worry that streaming might cut attendance and
inhibit discussion. Steering agreed to get a draft of the Assembly minutes out to the campus
community within a week with the understanding that the minutes would officially be
approved at the following Campus Assembly meeting.
Meeting adjourned at 9:00 am
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